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Sample Education Agenda
LN Education Specific to Handoff Dataset 
Goal: Teach LNs about the Transfer Form, how, when and why to use it

Ideas

· Group exercise: Ask them to do an admission assessment/care plan specific to skin using the skin/pressure ulcer information (2 lines) from the existing Transfer Form. Review. Then ask them to do an admission assessment/care plan specific to skin using the new Transfer Form. Review.

· Individual activity: Ask them to complete the Transfer Form using a mock patient/resident. Make it somewhat challenging. Prizes for complete Transfer Forms.
· SBAR teaching opportunity

· Focus on “what’s in it for me”—introductory activity so LNs meet other LNs from different organizations (accountability in the future if I’ve met the LN I’m sending the transfer form to), easier assessments/care plans with more comprehensive information

· Skit with person transferring 
· Brief overview of project including how the Handoff Dataset was developed, piloted, etc.
· CE credit?

· For CNAs, Caregivers, Med Aides: Skin Lab, One hour max
Goal: Increase awareness/knowledge of skin frailty, skin changes, skin breakdown
Ideas

· Have various stations set-up, participants go to each one and complete the exercise (from the “Meet Me at the Skin Care Fair” handout). At the end of each exercise, the participant will receive a stamp (or signature or something) on a passport-like document (or paper with squares for each) indicating they completed it. Each participant with a full document gets a prize (bubble bath, lotion, “nice” skin care products). Larger prize drawing at the end for all participants with completed documents.

· Focus on “what’s in it for me”—prevalence might appeal to this group with their commitment to caring for the residents/patients in a hands-on manner
· CE credit?
For All

Ideas

· Have refreshments (fruit, granola bars, coffee, tea, water)

· Have Community P&P blown-up for all to sign
· Logistics

· Location
· Need a large room with enough space to move around for each training
· Consider a “neutral” location (Senior Center, hotel, etc.)

· Refreshments 
· Dates/times
· Multiple dates and times
· Consider 2 shifts at hospital

· Consider 3 shifts at NF/ALF
· Staffing
· Need coverage for all games/stations

· Need someone to “man” the agreement, make sure participants sign it

· Ensuring Attendance

· Is this part of mandatory education requirements?

· CE credit

· Marketing the Event

· Posters or other notices in each organization

· Notices with pay stubs/paychecks

· Devise “competition” to reward the organization who sends the most LNs and CNAs, Caregivers, Med Aides

· Media-newspaper, TV
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