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Doing a Case Review—Overview
This section includes the following documents: 

· Case review outline

· Case review ideas
The case review process is a valuable experience for participants. At this time, participants have reviewed the best practices and completed the gap analysis, and they are ready to think about how to serve people with pressure ulcers in their community well and where opportunities for improvement exist. 

When introducing the case review, it is important to refer back to the safe table, confidentiality agreement, and peer review protection.  

The outline provides a loose structure for conducting the case review. The team will need at least 90 minutes to thoroughly complete the case review. Scheduling a 2-hour meeting, if possible, and ending early is preferable.  

The ideas document offers suggestions about what information participants might include in the case overview. Objective information should be shared from each organization about the person involved and the transition(s) through the community’s health care continuum. The follow-up questions offer some discussion points. These questions ask participants to look honestly at what they contributed, individually as part of the community, to the transition (positive and opportunities for improvement). Conducting an informal SWOT (strength, weakness, opportunity and threat) analysis can help bring the lessons learned into focus.

At this point of the project, participants will likely feel comfortable sharing openly and honestly with one another. It is still critical to ensure that each participant has a chance to speak, to keep the focus is on the concept of community improvement and to openly acknowledge finger pointing and blaming as unacceptable. It is helpful to bring a potentially sideways discussion back to the goal of improving transitions for people with pressure ulcers in the community. Ask participants to consider the person involved as a loved one. Which is more important then—who “caused” the pressure ulcer or how the pressure ulcer treatment is handled as the patient moves along the healthcare continuum? 
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