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Community Pressure Ulcer Project Work Plan
	Project Goals: 

· Reduce the prevalence of pressure ulcers in Oregon

· Improve the coordination of care for Oregonians at risk for or with pressure ulcers as they transition across the health care delivery system
	Apr
	May
	Jun
	Jul
	Aug
	Sep

	Identify team – hospital, nursing home, etc. (who else needs to be at the table organizationally and individually?)
	
	
	
	
	
	

	First team meeting—Proposed Agenda:

· Introductions/team member contact information

· Project history

· Project overview/expectations/goal (Advisory Panel, best practices, prevalence study, case review, handoff dataset)

· Review best practices

· Discuss assignment (compare best practices to current practice – gap analysis, develop plan to implement best practices – close gaps, prevalence baseline)

· Confidentiality agreement/ground rules

· Set next meeting, next steps (gap analysis, meeting location, conference call topic)
	
	
	
	
	
	

	Second team meeting—Proposed Agenda:

· Review findings of best practice/current practice comparison

· If common gaps exist among organizations, discuss team approach to closing gaps

· Review prevalence baseline data

· Discuss case review expectations/goal

· Set next meeting, next steps (team approach to closing gaps, agreement on case review, conference call topic)
	
	
	
	
	
	

	Third team meeting—Proposed Agenda:

· Case review – what went well, what were opportunities for improvement?

· Compare case review to handoff data set – would the case have had a different outcome if the elements of the handoff data set were present?

· Set next meeting, next steps (expectations about implementation of best practices, case review/SWOT prep, prevalence study, conference call topic)

	
	
	
	
	
	

	Fourth team meeting—Proposed Agenda:

· Case review debrief

· SWOT (strengths, weaknesses, opportunities, threats) analysis based on case review 

· Best practice implementation update

· Design handoff data set process – how will the community ensure that the elements of the handoff data set are given and/or received?

· Set next meeting, next steps (final date for best practice implementation, proposed date to begin pilot, conference call topic)
	
	
	
	
	
	

	Fifth team meeting—Proposed Agenda:

· Finalize pilot handoff data set process 

· Test period (timeframe, # of transfers, etc.)

· Audit process

· Feedback process (how to note what works well, what might need improvement during pilot)

· Set next meeting, next steps (pilot debrief prep, conference call topic)
	
	
	
	
	
	

	Sixth team meeting—Proposed Agenda:

· Handoff data set pilot debrief (review findings, learnings, propose next test in community, etc.)

· Sustaining the gain in the community

· Next steps
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