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Building a Team—Overview
This section includes the following documents: 

· Work plan

· Participation agreement

· Confidentiality agreement

The work plan is a road map for the project. It outlines the agenda items for each meeting and includes a monthly calendar to track progress. Each meeting is generally 60-90 minutes. The first meetings are usually longer in duration. Naturally, it takes time for people to come together from different, often competing, organizations to work on a project. After the group forms, meetings last for about an hour.

The participation agreement outlines the responsibilities of the participating organization and the facilitator/facilitating organization. It is a “memo of understanding.” It clearly states expectations for participants and the facilitator. Each organization signs the agreement; as such they commit to completing the project.

The confidentiality agreement states, in a formal manner, that participants will maintain the confidentiality of information shared during the course of the project. The accompanying document, “Agreement for the Sharing of Peer Review Data and QI Program Information,” states that participants will share organization-specific information with the facilitator. It also binds the facilitator to confidentially protect this information. Oregon’s Peer Review statute, ORS 41.675, guides the language in this document.

It is important to discuss the “safe table” concept. Participants should acknowledge that coming together to work on a project is a new endeavor. As such, it can be both rewarding and challenging. Coming around a safe table means that participants commit to 

· test assumptions and inferences 

· share all relevant information

· focus on common interests (“at this table we are not competing”)

· discuss the undiscussable

Throughout the project it may be necessary to remind participants of these commitments. Doing so will help the team form and move the project along.

Each of these documents, and the “safe table” concept, should be discussed at the first meeting. If any participant is unable to commit to the work plan and/or agreements, he/she should not continue with the project.
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