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Provider Tools—Introduction
These toolkit materials will support your organization’s quality improvement efforts. They can be used by care providers who want to improve their individual organization’s measures for preventing or minimizing pressure ulcers. They can also be used to guide a cross-setting cluster of care providers who want to achieve improvements in pressure ulcer care within their community.

The Joint Committee recommends that you begin by collecting baseline data against which to measure improvement. These data will help identify problem areas in your processes or systems that are currently driving pressure ulcer rates. Plan your improvements with multidisciplinary input, and test your ideas before making permanent changes in protocols, practices, or policies. As performance measures improve, you’ll need to ensure ongoing monitoring and reinforcement of any revised standards for prevention and care.

If you are the project leader for a pressure ulcer project in your organization, here are the basic steps to follow and toolkit materials to use. If you are the project leader for a community project, see the “Community Tools” section for additional guidance
Step 1: Review the Oregon Best Practices

Become familiar with the recommended best practices for your care setting. In the Oregon Best Practices documents, the left column on each page display practices with solid clinical evidence for their use. The right column displays “promising practices” that have the weight of clinical judgment or experience behind them. 

The right column also refers to documents and tools that contain essential information about specific clinical topics (e.g., “Summary of Pressure Ulcer Assessment Variables”). These documents and tools are an important feature of the Tool Kit. We have included all of the clinical references that support the best practices and their related tools if you have questions.
Step 2: Build a multidisciplinary team
Your improvement efforts will have a better chance of succeeding if you involve staff in the gap analysis and identifying problem areas and potential solutions. Multidisciplinary input will ensure that the right problem(s) gets solved, using solutions that have a better chance of being adopted by all staff.

Step 3: Complete a gap analysis
The purpose of this activity is to compare what is currently being done to prevent or minimize pressure ulcers with what should be happening. Use the pressure ulcer best practices audit/checklist appropriate for your care setting with at least 5 patient/resident charts. This establishes a baseline measurement for your improvement activities. You may also consider doing a case review to learn more about what happens or doesn’t happen between physical units within the facility. 
Step 4: Identify problem areas and potential solutions
A review of current clinical measures and the information gathered from the chart audits and the case review should highlight problem areas in your systems for screening, preventing, or minimizing pressure ulcers. It may be helpful to narrow your problem exploration to specific questions (e.g., are staff on the evening shift doing incomplete full-body skin assessments on admission? Is this a staffing issue, a training issue, or a combination of several variables?) 
Step 5: Test potential solutions
Some changes may be obvious and easy to make and maintain. Others may be complicated, expensive, or difficult to “sell” to staff. You will want to test such changes first on a small scale (e.g., one unit, one shift, a group of residents) to determine whether they actually do result in improvements. You may also benefit from consulting with a peer in a comparable care setting who has firsthand knowledge or experience with the change you want to make.
Step 6: Reinforce, reward, and remeasure
Finally, never take a successful system change for granted. At the very least, staff turnover will require that you have a process in place for orienting and training new staff about your standards for preventing and minimizing pressure ulcers. Rewarding staff for their efforts will both reinforce and motivate them to keep the standards in place. Remeasuring on a regular basis will confirm that your standards are working or that you have new problems to solve.
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